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Explore how employee intelligence
can provide a competitive edge to
your organisations.

HOW TO GAIN A
COMPETITIVE ADVANTAGE
THROUGH EMPLOYEES



The World of Work is becoming exceedingly complex. At the same time, its complexity
provides ample opportunities for innovation, creativity, and new design in the ways we
approach challenges. The two years of the pandemic we all went through have
accelerated many changes. With this comes much excitement and innovation. However,
this also creates complex problems for us to solve. 

The past two years have clearly shown to employers and employees alike that virtual
and remote work works! There are definitely challenges to overcome, but a lot can be
achieved; in many cases, with immense cost savings (monetary and time-wise) for both
the company and the employees. For this to be a viable and sustainable option,
employee intelligence will be the key. 

We believe that employee intelligence has to be a critical priority for organisations going
forward. This is because it can have a direct correlation to employee engagement, which
then leads to higher profitability and sustainability. Gathering useful data and
intelligence internally, and comparing it to external market trends can help one get the
full picture of what employees want now, and may soon want. The analysis defines the
needs, which then feeds into the employee experience design, which then leads to
higher employee engagement. This in turn leads to profitability because of the ripple
effects that higher engagement has on productivity, retention, and customer service. 

The more we look at workplace trends for the year ahead, the more it becomes evident
that employee intelligence can make all the difference. Having the right strategy for data
collection, timely analysis, and action on this information can differentiate an employer. It
will allow the organisation to retain and nurture its talent for the years ahead. 

In the following, we will explore some trends that have been identified for the workplace
in the year ahead, and we will then explain how employee intelligence can provide a
significant advantage to organisations. 

OVERVIEW

The analysis defines the needs, which then feeds into the employee
experience design, which then leads to higher employee

engagement. This in turn leads to profitability because of the ripple
effects that higher engagement has on productivity, retention, and

customer service. 
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H I G H  P O T E N T I A L S ,  T A L E N T E D
P R O F E S S I O N A L S  A R E  I N
D E M A N D  

T R E N D  1

Organisations are searching for what
seems to be scarce, highly talented
individuals with specific skills. These
people in high demand will have
plenty of suitors to attract them to a
new place of work.

The trouble with high potentials (or
your star employees) leaving an
organisation is that it would cause
ripple effects to the team. The
ramifications may be very severe, 

depending on who these individuals
are, how much of work depends on
them, and how connected they are
across the organisation. Having the
right employee intelligence will allow
organisations to predict, or rather to
catch the early signs of someone who
is starting to be unhappy in his or her
current role. This will allow time for
conversations and interventions to be
taken to correct the situation,
potentially eliminating their desire to
leave.
 



O n c e  a n  e m p l o y e e  s t a r t s  l o o k i n g  o u t  f o r  o t h e r
o p p o r t u n i t i e s ,  d i s e n g a g e m e n t  a t  t h e  c u r r e n t  w o r k p l a c e
t e n d s  t o  s e t  i n ,  a n d  t h i s  i s  h a r d e r  t o  r e v e r s e .  T h e r e f o r e ,
i t  i s  v e r y  i m p o r t a n t  t o  b e  a b l e  t o  i d e n t i f y  t h o s e  w h o  a r e
a b o u t  t o  c o n s i d e r  l e a v i n g  b e f o r e  t h e y  s t a r t  s e e k i n g
o t h e r  o p p o r t u n i t i e s .  

I f  y o u  d o  e n d  u p  l o s i n g  t h e  t a l e n t ,  a t  t h e  v e r y  l e a s t ,  t h e
o r g a n i s a t i o n  m a y  h a v e  a  g o o d  u n d e r s t a n d i n g  o f  t h e
s i t u a t i o n  e a r l y  o n ,  p r e d i c t  p o t e n t i a l  r a m i f i c a t i o n s ,  a n d
t a k e  t i m e l y  s t e p s  t o  p r e p a r e .  W h a t  k i n d  o f  i n t e l l i g e n c e
c a n  h e l p  w i t h  t h i s ?  U n d e r s t a n d i n g  p e o p l e ’ s
a s p i r a t i o n s ,  h o w  t h e y  f e e l  o n  a  d a i l y  b a s i s ,  h i s t o r y  o f
m o v e s  a n d  r e a s o n s  f o r  d o i n g  s o ,  n e t w o r k s  a c r o s s  t h e
o r g a n i s a t i o n ,  i n t e r c o n n e c t e d n e s s ,  a p p e t i t e  t o  b e
p a r t i c i p a t i v e  i n  c o m p a n y - w i d e  i n i t i a t i v e s ,  a n d  m a n y
m o r e .  

T o  u n d e r s t a n d  m o r e  a b o u t  i d e n t i f y i n g  y o u r  h i g h
p e r f o r m e r s ,  y o u  m a y  h a v e  a  l o o k  a t  o u r  g u i d e  F i n d i n g
t h e  S t a r s  i n  y o u r  O r g a n i s a t i o n .  
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H O W  D A T A
I N T E L L I G E N C E  H E L P S ?

https://budaya.app/finding-the-stars


T R E N D  2

G I G  W O R K  A N D  C O N T R A C T
E M P L O Y E E S  A R E  M O R E
C O M M O N
Flexible staffing solutions are becoming more popular in the region. It was a
trend talked about for years but once again accelerated by the uncertainties
organisations have faced in recent times with lockdowns and WFH (work from
home) measures. 

C h a l l e n g e  f o r  t h e  c u r r e n t  e m p l o y e r  o f  t h e s e  i n d i v i d u a l s :  E n g a g i n g
w i t h ,  m a n a g i n g  a n d  a l i g n i n g  w i t h  t h e s e  f l e x i b l e  e m p l o y e e s  p o s e s  a
c h a n g e  i n  m i n d s e t ,  p r o c e s s e s  a n d  s t r u c t u r e s  f o r  o r g a n i s a t i o n s .
A d d i t i o n a l l y ,  t h e  n e e d  t o  m a i n t a i n  a n  u n d e r s t a n d i n g  o f  t h e s e
i n d i v i d u a l s  a t  a  d e e p e r  l e v e l  t o  f u l l y  h a r n e s s  t h e i r  t a l e n t s  f o r  t h e
o r g a n i s a t i o n ' s  b e n e f i t  i s  a n  a r e a  t h a t  w i l l  o c c u p y  H R ,  t o p
m a n a g e m e n t  a n d  l i n e  m a n a g e r s  a l i k e .  W i t h  g i g  a n d  c o n t r a c t
w o r k e r s ,  e x p e c t a t i o n s  a r e  a l s o  d i f f e r e n t  f r o m  b o t h  s i d e s  r e g a r d i n g
a l i g n m e n t  a n d  l o y a l t y .  G e t t i n g  a l i g n e d  q u i c k l y  i s  t h e  k e y  t o
s u c c e s s .  

A g a i n ,  h a v i n g  t h e  r i g h t  s o r t  o f  e m p l o y e e  i n t e l l i g e n c e  m a y  a l l o w  t h e
o r g a n i s a t i o n  t o  m a k e  b e t t e r  d e c i s i o n s  r e g a r d i n g  r e t a i n i n g ,  r e -
e m p l o y i n g ,  o r  e x i t i n g  t h e s e  i n d i v i d u a l s .  D a t a  a n d  i n t e l l i g e n c e
b e c o m e  c r i t i c a l  i n  s u c h  d e c i s i o n s  a n d  m a y  q u a l i f y  f o r  b e t t e r  u s e  o f
r e s o u r c e s ,  b e  i t  t i m e  o r  m o n e y .  L o o k  f o r  i n f o r m a t i o n  l i k e  t h e  t y p e  o f
p r o j e c t s  i n  t h e i r  p o r t f o l i o ,  f u t u r e  a s p i r a t i o n s ,  a d d i t i o n a l
e n g a g e m e n t s  t h e y  m a y  h a v e  c o n c u r r e n t l y ,  p h a s e  o f  l i f e ,  e t c .
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E M P L O Y E E S  A R E  E X P E C T I N G
A N D  L O O K I N G  F O R  R E M O T E
W O R K  O P P O R T U N I T I E S

T R E N D  3
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R e p o r t s  n o t e  t h a t  m o s t  e m p l o y e e s  p r e f e r  a  m o s t l y  v i r t u a l  w o r k
e n v i r o n m e n t  m o v i n g  f o r w a r d ,  f o l l o w e d  b y  a  g r o u p  t h a t  p r e f e r s  a
f u l l y  v i r t u a l  w o r k  e n v i r o n m e n t .  T h e  n u m b e r  o f  e m p l o y e e s  t h a t
a c t u a l l y  p r e f e r  a  f u l l y  f a c e - t o - f a c e  w o r k  e n v i r o n m e n t  i s  n o w  a
m i n o r i t y  ( o n l y  2 0 %  a c c o r d i n g  t o  a  R o b e r t  W a l t e r s  s t u d y ) .  T h i s  c o m e s
w i t h  n e w  c h a l l e n g e s  f o r  o r g a n i s a t i o n s  w h e n  i t  c o m e s  t o  p l a n n i n g ,
m a n a g i n g  a n d  a l i g n i n g  p e o p l e  a c r o s s  t h e  g r o u p .  

C h a l l e n g e  f o r  e m p l o y e r s :  M a i n t a i n i n g  a  g o o d  e n g a g e m e n t  a n d
r e l a t i o n s h i p s  b e t w e e n  i n d i v i d u a l s  w o r k i n g  f r o m  d i f f e r e n t  l o c a t i o n s
a n d  p o s s i b l y  f r o m  d i f f e r e n t  c u l t u r e s  w i l l  b e  a  c h a l l e n g e ,  e s p e c i a l l y
w h e n  t h e y  a r e  m a i n l y  “ o u t  o f  s i g h t ” .  K e e p i n g  c o m m u n i c a t i o n
c o n s t a n t  a n d  t r a n s p a r e n c y  h i g h ,  a n d  m a i n t a i n i n g  a  c o m m o n  w o r k
c u l t u r e  a c r o s s  t h e  b o a r d  w i l l  b e  a  k e y  t o  s u c c e s s .  

https://www.robertwalters.co.uk/content/dam/robert-walters/country/united-kingdom/files/whitepapers/robert-walters-a-new-world-of-work-e-guide.pdf
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R e p o r t s  n o t e  t h a t  m o s t  e m p l o y e e s  p r e f e r  a  m o s t l y  v i r t u a l  w o r k
e n v i r o n m e n t  m o v i n g  f o r w a r d ,  f o l l o w e d  b y  a  g r o u p  t h a t  p r e f e r s  a
f u l l y  v i r t u a l  w o r k  e n v i r o n m e n t .  T h e  n u m b e r  o f  e m p l o y e e s  t h a t
a c t u a l l y  p r e f e r  a  f u l l y  f a c e - t o - f a c e  w o r k  e n v i r o n m e n t  i s  n o w  a
m i n o r i t y  ( o n l y  2 0 %  a c c o r d i n g  t o  a  R o b e r t  W a l t e r s  s t u d y ) .  T h i s  c o m e s
w i t h  n e w  c h a l l e n g e s  f o r  o r g a n i s a t i o n s  w h e n  i t  c o m e s  t o  p l a n n i n g ,
m a n a g i n g  a n d  a l i g n i n g  p e o p l e  a c r o s s  t h e  g r o u p .  

C h a l l e n g e  f o r  e m p l o y e r s :  M a i n t a i n i n g  a  g o o d  e n g a g e m e n t  a n d
r e l a t i o n s h i p s  b e t w e e n  i n d i v i d u a l s  w o r k i n g  f r o m  d i f f e r e n t  l o c a t i o n s
a n d  p o s s i b l y  f r o m  d i f f e r e n t  c u l t u r e s  w i l l  b e  a  c h a l l e n g e ,  e s p e c i a l l y
w h e n  t h e y  a r e  m a i n l y  “ o u t  o f  s i g h t ” .  K e e p i n g  c o m m u n i c a t i o n
c o n s t a n t  a n d  t r a n s p a r e n c y  h i g h ,  a n d  m a i n t a i n i n g  a  c o m m o n  w o r k
c u l t u r e  a c r o s s  t h e  b o a r d  w i l l  b e  a  k e y  t o  s u c c e s s .  

Employee intelligence becomes crucial for the same reasons that it can help
manage gig workers and contract employees. The stakes are higher with these
full-time yet remote workers, as the integration and commitments are also
higher. Therefore, having the right infrastructure to constantly communicate
(both directions) as well as to understand sentiments on the ground will be
key. Fortunately, options for technologies that allow for this seamless
communication in fun, interesting ways while gathering and analysing
intelligence are abundant. Check out Budaya for a good example.

I M A G I N E  Y O U R  F U T U R E
I D E A L  W O R K  E N V I R O N M E N T

https://www.robertwalters.co.uk/content/dam/robert-walters/country/united-kingdom/files/whitepapers/robert-walters-a-new-world-of-work-e-guide.pdf
https://budaya.app/


T R E N D  4
TECHNOLOGY IS SOMETHING
TO EMBRACE, BUT ANXIETY
ABOUT JOBS PERSISTS.
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People, in general, are quite used to utilising various
technologies for work and for personal use. As such,
they are a lot more open and willing to embrace new
technologies presented to them. However, where these
technologies are seen as taking over one’s role,
anxiety can set in. Therefore, steps to overcome this by
reskilling, upskilling, or having some plan for a
transition become critical.  

IDENTIFY CONCERNS
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E m p l o y e e  i n t e l l i g e n c e  c a n  h e l p  i d e n t i f y  t h e
s p e c i f i c  c o n c e r n s  f r o m  d i f f e r e n t  g r o u p s  o f
e m p l o y e e s  a n d  e v e n  i n d i v i d u a l s .  A n a l y s i s  c a n
o f f e r  a  m o r e  t a r g e t e d  a p p r o a c h  i n  a s s i s t i n g
t h o s e  s t r u g g l i n g  w i t h  t e c h n o l o g y  a d o p t i o n .  I n
c a s e s  w h e r e  j o b s  m a y  i n d e e d  b e  t a k e n  o v e r  b y
t e c h n o l o g y ,  t h e  o r g a n i s a t i o n  n e e d s  t o  a d d r e s s
c o n c e r n s  e f f e c t i v e l y  a n d  k i c k s t a r t  a  p l a n  t o
p r e p a r e  f o r  t h e  n e x t  s t e p s .  A  g o o d
u n d e r s t a n d i n g  o f  a r e a s  r e q u i r i n g  u p s k i l l i n g
a n d  r e s k i l l i n g  w i l l  h e l p  f o r  m o r e  e f f e c t i v e
p l a n n i n g  a n d  e x e c u t i o n  t o w a r d s  t h e  c h a n g e .
I n s t e a d  o f  d o i n g  c o m p a n y - w i d e  c a m p a i g n s ,
i n t e l l i g e n c e  w i l l  h e l p  t a r g e t  s p e c i f i c  g r o u p s  t o
a d d r e s s  d i f f e r e n t  d i m e n s i o n s  o f  a n x i e t y  a n d
n e e d s .

W e  c a n  a l s o  i d e n t i f y  d i f f e r e n t  a r e a s  o f  i n t e r e s t
a n d  a r e a s  o f  n e e d  f o r  v a r i o u s  e m p l o y e e s .  T h i s
a l l o w s  f o r  b e t t e r  p l a n n i n g  w h e n  o f f e r i n g  a
p e r s o n a l i s e d  l e a r n i n g  p l a n .  I d e n t i f y i n g  w h e r e
t h e  g a p s  a r e  i n  t h e  o r g a n i s a t i o n  a l l o w s  f o r
b e t t e r  d e c i s i o n s  r e g a r d i n g  h i r i n g ,  a t t r i t i o n ,
a n d  r e t e n t i o n  s t r a t e g i e s .

C h a l l e n g e s  f o r  e m p l o y e r s :  O r g a n i s a t i o n s  a r e
e x p e c t e d  t o  q u i c k l y  d i g i t i s e  t o  s t a y  r e l e v a n t ,
i m p r o v e  p r o d u c t i v i t y ,  a n d  b e  a  d e s i r e d
e m p l o y e r .  A l o n g  t h e  w a y ,  t h e y  a l s o  h a v e  t o  h e l p
e m p l o y e e s  a d o p t  t h e s e  n e w  t e c h n o l o g i e s  w h i l e
e a s i n g  f e a r s  o f  r e d u n d a n c y .



R e m o t e  w o r k  h a s  i n c r e a s e d  e x p e c t a t i o n s  o n  e m p l o y e e s  t o  r e s p o n d
t o  w o r k  q u e r i e s  a n d  s c h e d u l e  m e e t i n g s  o u t s i d e  o f  o f f i c i a l  w o r k
h o u r s .  T h i s  m e a n s  t h a t  p e o p l e  a r e  g e n e r a l l y  m o r e  t i r e d  a n d  m o r e
s t r e s s e d ,  l e a v i n g  l i t t l e  t i m e  f o r  t h e i r  r e c r e a t i o n a l  a c t i v i t i e s  a n d
p e r s o n a l  f a m i l y  m a t t e r s  i n  m a n y  c a s e s .  T h e  l a c k  o f  f a c e - t o - f a c e
i n t e r a c t i o n s  a l s o  l e a d s  t o  a  s e n s e  o f  i s o l a t i o n ,  w h i c h  a c c e l e r a t e s
b u r n o u t .

C h a l l e n g e  f o r  e m p l o y e r s :  W h i l e  i t  i s  g r e a t  t o  h a v e  c o m m i t t e d
e m p l o y e e s  w i l l i n g  t o  g o  t h e  e x t r a  m i l e ,  i n  t h e  l o n g  r u n ,  t h i s  i s  n o t
s u s t a i n a b l e  f o r  i n d i v i d u a l s  a n d  t h e  o r g a n i s a t i o n  a s  a  w h o l e .
H a v i n g  p o l i c i e s  a n d  p r o c e s s e s  i n  p l a c e  t o  h e l p  e m p l o y e e s  s t i c k  t o
n o r m a l  w o r k  h o u r s ,  a n d / o r  h a v i n g  a d d i t i o n a l  a s s i s t a n c e  t o  h e l p
w i t h  a r e a s  o f  w e l l n e s s  b e c o m e  a  b i g  p r i o r i t y  f o r  o r g a n i s a t i o n s .  T o
f i n d  o u t  m o r e  a b o u t  p l a n n i n g  w e l l n e s s  i n i t i a t i v e s  f o r  y o u r
o r g a n i s a t i o n ,  h a v e  a  l o o k  a t  o u r  g u i d e  t o  I m p l e m e n t i n g  a  W e l l n e s s
C a m p a i g n .

O n c e  a g a i n ,  e m p l o y e e  i n t e l l i g e n c e  c a n  p r o v i d e  i n v a l u a b l e
i n f o r m a t i o n  t o  u n d e r s t a n d  w h i c h  i n d i v i d u a l  o r  d e p a r t m e n t  m a y
n e e d  m o r e  a t t e n t i o n .  I t  w i l l  h e l p  g u i d e  t h e  s o l u t i o n S  o f  i n i t i a t i v e s
t h a t  a r e  m o r e  l i k e l y  t o  s u c c e e d  b y  u n d e r s t a n d i n g  t h e  i s s u e  a t
h a n d .  W e l l n e s s  a n d  b u r n o u t  c a n  h a v e  m a n y  f a c t o r s ,  a n d  w e  n e e d
t o  e n s u r e  w e  a r e  a d d r e s s i n g  t h e m  c o r r e c t l y  w i t h  t h e  r i g h t
e m p l o y e e  i n s i g h t s .

B U R N O U T  I S  A  B I G  I S S U E

T R E N D  5
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https://budaya.app/your-guide-to-implementing-a-wellness-campaign-in-your-organisation


E M P L O Y E E  E X P E R I E N C E  C A N  M A K E  A
B I G  D I F F E R E N C E  I N  T H E  E M P L O Y E E ’ S
C O M M I T M E N T

T R E N D  6

Employee experience is often found to
be an area that directly affects
perceptions and sentiments towards
the organisation by the employees.
Areas that have been identified by
employees for improvement across
industries in Malaysia are indicated in
the following.

Challenge for employers: The biggest
challenge is to understand what is
important for different groups of
people and how to prioritise them.
This could be impacted by socio-
economic backgrounds, past
employment history and many other
factors, including their age group.
Michael Page found the following:
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I M P O R T A N T  A S P E C T S  O F
E M P L O Y E E  E X P E R I E N C E

Employee intelligence can help pinpoint specific interests, circumstances
and needs for a better understanding and a more targeted approach
when it comes to helping employees. Looking at information like the
feedback given, demographics, career aspirations, performance and
tenure length in the organisation can help organisations make the right
decisions on what is needed for each group of people. 
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I t  i s  p r e d i c t e d  t h a t  t h i s  y e a r  i s  t h e  y e a r  o f  t h e  e m p l o y e e  –  t h e  y e a r
t h a t  e m p l o y e e s  m a y  h a v e  m a n y  m o r e  d e m a n d s  a n d  e x p e c t a t i o n s  f r o m
t h e  c o m p a n i e s  t h e y  w o r k  f o r .  O r g a n i s a t i o n s  s h o u l d  l o o k  a t  t h i s  a s  a n
o p p o r t u n i t y  t o  r e s e t  a n d  e s t a b l i s h  s o m e  g o o d  p r a c t i c e s  t h a t  c a n  t a k e
t h e m  i n t o  t h e  f u t u r e .  T h e y  w i l l  h a v e  t o  f i n d  i n n o v a t i v e  w a y s  t o  k e e p  u p
t o  s p e e d  w i t h  t h e  c h a n g i n g  n e e d s  o f  t h e i r  m o s t  i m p o r t a n t  a s s e t  –
t h e i r  p e o p l e .  T h i s  c a n  b e  d o n e  b y  u n d e r s t a n d i n g  t h e  m i n d  a n d  h e a r t s
o f  e x i s t i n g  e m p l o y e e s  a n d  r e f i n i n g  t h e  v a l u e  p r o p o s i t i o n .  B y  a c t i n g  o n
i n s i g h t s ,  o r g a n i s a t i o n s  c a n  s h o w  t h e i r  p e o p l e  h o w  m u c h  t h e y  v a l u e
t h e m ,  w h i c h  w i l l  n a t u r a l l y  s p i l l  o v e r  t o  b e t t e r  c u s t o m e r  s e r v i c e ,  t h e
b e t t e r  q u a l i t y  o f  p r o d u c t s  a n d  s e r v i c e s ,  a n d  h i g h e r  p r o d u c t i v i t y .  

U n d e r s t a n d i n g  h o w  p e o p l e  f e e l  a l l o w s  m a n a g e r s  a n d  t o p  m a n a g e m e n t
t o  h a v e  t a r g e t e d  a p p r o a c h e s  f o r  i n d i v i d u a l s  o r  g r o u p s .  T h i s  e n s u r e s
t h a t  t h e  c h a l l e n g e s  t h e y  a r e  f a c i n g  a r e  a d d r e s s e d  a n d  r e s o l v e d  r a t h e r
t h a n  h o p i n g  t h a t  a  g e n e r a l  c a m p a i g n  w i l l  a d d r e s s  e v e r y o n e ’ s  n e e d s .
G i v i n g  m a n a g e r s  a n d  t o p  m a n a g e m e n t  t h e  p o w e r  t o  t a k e  a c t i o n
b a s e d  o n  o b j e c t i v e  d a t a  a n d  m e t h o d i c a l  a n a l y s i s  t u r n s  w h a t  h a s
a l w a y s  b e e n  s e e n  a s  t h e  ‘ s o f t  s i d e ’  o f  r u n n i n g  a  b u s i n e s s  i n t o
s o m e t h i n g  t h a t  i s  a  l o t  m o r e  i n t e n t i o n a l ,  e f f e c t i v e ,  r e l i a b l e  a n d
s c a l a b l e .  

T h e  p r o p o s i t i o n  o f  a c q u i r i n g  t h e  r i g h t  e m p l o y e e  i n t e l l i g e n c e  a l l o w s
t h e  o r g a n i s a t i o n  t o  t r u l y  u n d e r s t a n d  i t s  m o s t  v a l u a b l e  a s s e t  a n d
c r e a t e s  a  s i g n i f i c a n t  a d v a n t a g e .  K n o w i n g  a n d  s u b s e q u e n t l y  a c t i n g  o n
t h i s  k n o w l e d g e  w i l l  m a k e  a l l  t h e  d i f f e r e n c e  a n d  i n f l u e n c e  p r o f i t a b i l i t y
a n d  s u s t a i n a b i l i t y  i n  a  d i r e c t  w a y .  
 
I f  y o u  w o u l d  l i k e  t o  g e t  s t a r t e d  o n  t h i s  j o u r n e y  t o w a r d s  u t i l i s i n g
e m p l o y e e  i n t e l l i g e n c e ,  t a l k  t o  u s !

F I N A L  T H O U G H T S
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